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TFT Stands with Faith Communi
fo Condemn SB 5

Laaders of Toledo's faith commumity jomed with members of

Toledo Fedemtion of Teachers, elected officials, NAACP and other
community leaders o condemn legsiative and poliical sitacks
on educators and other pubic employees in Ohio. “Attacks on
workme families are attacks on all of us.” sad Pastor Cedne Brock
who leads the Interdenominational Minssterial Alliance of Toledo.

.:‘\.'f. CIVIC Orga

i ganizabions, civil ll;_'ll‘ Eroups ans e HgIons

U
groups are all coming together to speak out agamst efforts 10 take

awav the collective ng ohas that bave allowed so many

® :
of our neighbors, fricnds and parishioners to solidify a place in the
muddic class." Reyv. Brock, pastor of M1. Nebo Baptist Church
said it is impartant for citizens and thesr elected representalives
10 realize thet the aack on collective bargaining & not just a
labor issue. "This is a civil rights isswe.™ he saxl. TFT president
Francine Lawrence stated, “For teachers, collective hargaining has
orovided an avenue for collaboration between classroom educators
and school administrators on policws and practices that make o

public schools bester places for our Kids to leam and achieve

Clergy Join Fight for
'Collective Bargaining

AFT presidest Randi Weingaren, Rev. Al Sharpton and
AFSCME secrctary-treasurer Lee Saunders appeared in Toledo
during early March to encourage public employees and members
ol several Afrcan-American church congregations o keep up
their fight against union busting legrskation, Al an early moming
brcakfast & Pinewood Tabernacle, the trio reinforoed connections
among civil rights, workers” rights and buman nights, especaally as
they pertain to Senate Bill 5, a bill that of enacted will stryp Ohso
workers of their right to collective bargaining. Weingarten called
the turn of cvents in the Madwest o “defining moment™ i labor
history, harkening back to the early days of the labor movement
“Even when we had nothing economacally,”™ she saud, “we had
something spimtually. If we can recounect, regain our dignity
and voice. then God and our umions will provide for a decent

Py : 2 5 = Todedo teachen aras and community suppofters mavelled w0
life.” Sharpton noted that the Rev. Martin Luther King Jr. was Toledo teachers, paras and community sup S—

. . Columbus by bus and car on Saturday, April 9 to joen 15,000 people
sssassinated in 1968 while he was defending the rights of 1 340 " > ’ ity g, P

sanitation workers who belonged 0 AFSCME. “If you cannot
defend collective bargaining m 2011," be said, “you nead 1o take
Martin Luther King's pecture off your wall.”

gathered at the Oho Statehouse for what the medis called the
largest response vet 1o the anti-worker attack on the muddle ¢
known as Senate Bill 5. TFT members joinsd commumty group

mdividual citizens and union brothers and sisters from

siate o spxs OUt 1Or reocal of IS Iaw thas eliminates or restrnct

employee rights and worker safety. We Are Ohio, a citzzen-dnven
broad based effort, s underway to repeal SB 5 with a cilizens veu
on !hc .\u'. cml‘ct l:u ||-: (','4--:|l.ul || ' o h‘.. ne r:‘.ul'- -:C; In l:"f:

petition referendum etfort

AFSCME sccretary-treaswrer Lee Saunders, AFT president
Randi Weingarten and Al Sharpton talk to the press prior to
addressing Start High School students wheve Lhey talked
about connecting with communily and setling aspirations
as students progress through high school. Sharpton,
cormmenting on Start’s designation as a school of excellence
by the Ohlo Department of Education, said “This is a school
that works.”
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Gains in 4™ Grade Reading,
2009-2010 vs. 2000-2001
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Vuynsha Baker, Pag McAfes, Ameshia Reed and Shoshanah Coleman.

TFT"s Connecting with our Community committee members Peg McAfee and Jacguelyn O'Bryam

extended an opportunity 1o students [rom the premuere TPS marketing programs to demonstrate Growth in dl‘h Gfade Math
thewr business acumen 1o the Toledo areas community. The challenge was o create a marketng plan 2009-2010 vs. 2000-2001

that presents Toledo Public Schools in a pasitive light so the

community can de mformed of the dstnct's successes and »1
achsevements. The goal was to nurture goodw ill and encourage » . L
schoo! pnde withmn our commumiey. In ke eping with the nature s =

of marketing and DECA, Acoentuating the Pasitive was run as ' » 189
a competitive everdt. Indivaduals or teams of students crested 2 e

marketing and business plan along with a tag line, message, logo b

or yingle that accentuste the pasitive in TPS. The contest drew on :. .

what students have leamed in their marketing ¢ lasses and tapped - . .

nlo their creative talents. [t was a showcase for independent
and collaborative thinking along with entrepreneurship skills,
The top three teams presented to a paned of judges that

included TPS Credit Umon Manager Bob Tracy and teachers
Cindy Lang, Joan Kuchcinski, McAfee and O"Bryant. In keeping with
the theme of Accentuatng the P

the competition and completed a business plan received a Rave movie bicket

ositive, twenly-three studeats who entered

donated by the TPS Credit Union. Congratulabons (o first place winners Vuynsha
Haker, Shoshanah Coleman and
Ameshia Reed from Bowsher
W News Focus High School who sl s 20
award for The Cool Schoeol
= ‘ he goal of their market ng
L published guawteriy by the plan is to make all schools more
Toledo Federntion of Teachers, Local 250
I} S Byrnw Rd a"'!h‘u\", (N936)5
Phowe 479.535.3013

FAY 4195350478 ~ Om piwe Weh v 20250 orp : :
| ' School and a coolschool.com

user fhiendly o students and
parents. The plan focuses on a

commercial cadled | Love My

- blog to whach teachers could
T e (RO TR R Francine Lawrence o : . .
" - : submit articles about positive
Vice President B S e Kevin Daliom .
. " R happemnngs m our schools
Contributing Edwor : Dal Lawrence ‘

Graphic Design e A G Kip Keller
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TFT Retirees Lobby in Columbus

Labor Day

parade

Doun't
let the parade start
without you!
September 5

Bring your family and friends o the
annual Labor Day Parade in downtown
Toledo. Join the celebration and march

with your TFT colleagues.

Retired Toledo teachers travelled to Columbues 10 join Olso Federation of Teachers convention

dedegntes in lobbying Ohio senators and representatives. STRS and Senate Bill 5§ were the focus 3
of discussions with elected officials and thesr staff. An OFT leguslative pnority is to protect the TFT T‘Sh'ns, free tO every mafChel'!
retirement security of educators. The recent ecaonomic recession created instabality in the pension —
system. OFT supported the October 2010 STRS board adopted plan that reduced the funding pervod
to & reasonable 36.5 year target and asked everyone (employers, employees and retirees) to share Meet at the KWIK Parkmg Lot' bordered

responsibility for maintaining the fund’s stabulity. General Assembly republican leaders nformed

STRS uniu;l,\ that the ()“r#:rr plan was not acceptable and called for 2 shorter funding pecsod and by Summ[t Monroe. and St Cla'r LOOk

0 increase in contnbutions for employers, only for employees. SBS seeks 10 climinate the collective .
pla; frotenapi | ol for the TFT banner.
bargammg rights of public workers i Oluo. Lobbyists informed legislators that SBS will destroy

local jobs instead of create them. [t will burden already struggling middie class famulies, but ot won't
fix Ohaos budget mess. The legisistion will rob teachers of their professional vosce

- ~ -

Ramn or shine. hundreds of TET and drea anion membevs stood.at kmtersections and at public buildings in Lucas and Weod counlies appealing fo
Ohio Representalives Barbara saan (6, Monclova] and Randy Garaner (R, Bowling Green) Lo cast a NO vote. Seas vowdlbrmobm.

CAST A NO VOTE. Thank you Randy Garang!

Barbara Sears

VOTE
aAINST

Al

Union members walk In front of the Sylvania Dariene Brown, Nancy Lindsey, Judy Achinger, Walbridge teachers Christy Lawrence and
Municipal Building, across frorm Representa- Rose Scouten and Diane Thomas appeal to Shelli Smith send a message.
tive Sears’ business office. Ohio Representative Barbara Sears to vole

against S8 5




By Francine Lawrence

For those who assume that July 1 s the beginming of the
apocalypse, hold on, Senate Bill § will not take effect for 90 days

The

Toledo
Federation
of Teachers

AFT, AFL-CKO

Toledo Team
Incentive

Pay System (

V

after Kasich signed the law on March 31. Meanwhile opponents,
inchading TFT members, are
gathering signatures to put the
ssue on the November Sih
ballol & a referendum. When
the required 231,149 valid
sagnstures are acquired, SB §
cannot be implemented until, and
if, the November 8 vote fails to
override the legislation. The fight
over whether public employees
can bargain collectively is far
from over.

Meanwhile our negotintons
will be watched by the entire
state because of the timing. At
my request AFT has assigned
Greg Humphrey, Assistant 1o
AFT President Randi Weingaren, to assist us at the table. Mr.
Humphrey, & veteran negotistor, s TFT's chief spokesperson
during negotintions. AFT officials are well aware that Toledo
negotiations are important not just locally but nationally as well,
Let’s be clear about the local situation. These talks are sboul
certain school board members, the district’s treasurer, some
local business people, and The Blade who think our contract s

TFT was awarded a $200,000 American Federation of Teachers
Innovation Grant, renewable for two additional years, 10 fund
the development of an incentive pay systemn for teachers that sets
leaching standards that surpass those of the Ohio Department of
Education. The Toledo Team Incentive Pay System (TTIPS) will
recognize and fimancially reward collaborative teams of grade-
level teachers who demonstrate effective skills, strategies and
relationships that result in improved student learning. “Design
Teams™ composed of teachers from across the school district are
developing pilots.

Grade level teacher team collaboration and parent involvement are key components of TTIPS,
Mathematics Design Team teachers are identifying parent involvement components and teacher
supports and definmg what it means to function as a team. Reading design team members are
outlining the process by which teachers will work collaboratively to review formative and summative
student assessments. Based on data, teacher teams will observe cach other in classrooms and provade
feedback on student keaming. TTIPS will be piloted m grades 4-8 in reading and mathematics during
the 2011-2012 school year with the goal of impacting student achievement, refining teaching practice
and developing strong parental involvement.

Susan Moore Johnson, Pfoczheimer Professor of Teaching and Leaming at the Harvard Graduate
School of Edu cation, and natzonally recognized as an authocity oo alternative pay systems for teachers
and tcacher evaluation, provides on site consultation for the project
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a barrier to school reform and student achievement. They see an NRTURNS -
opportunity to get nd of the union. So far as the business element "mmﬂomﬁ' %éfé T
is comcemed, this is thewr fourth attempt to gut our contract gu M Wuwg'b RSN
starting in the late 19805, WM&%
In closing my kst News Focus message to you, | have mz ‘S'q@-@

confidence that Kevin Dalton will represent you well. He has been
an elementary ¢lassroom teacher al Birmingham for fificen years.
Kevin's leadership as Birmingham's TFT building representative
was 4 key factor in the school achseving the Ohio Department
of Education’s rating of excellent. He served as TFT grievance
representative for elementary, middle, high school and substitute
teachens the last six years. He is innovative and & problem solver.
He does not talk one way and sct another. He deserves our
support. [n unity there is strength,

I thank you for the support 50 many of you have given to me.
It bas been a special privilege to represent you. Together we
have built a union of professionals, not only in title, but also ’

BonUS: 8 24, 100,000

in reality. Out task is not finished. We have shown the way for
our collcagues throughout the nation. Let’s not rest until every
leacher is respected as a genuine instroctional leader

~

L = ?
A Compendium of Recent Bits and Pieces )

Kasich has been 100 much even for some Repubii cans. SBS was not coming out of commitiee o two Republican senalors were removed
from the commities. It passed the full senale by one vale 17-16.

Locally Mayor Bell and school board member Lamry Sykes support SBS. Sykns was 1a lone vole aganst 8 school board resoltion in
opposiion lo Kasch's bil

Johnm.hwmhmmmmabook%lnﬂmdkadm’.nmmmwuammmgmdgm
favorable mention. Merow's take on dity schoal s upanmandants was not s enfhusiastic He referred 1o tham as olating double dippers

Aretired Toledo administrator had a keen observation about Packo and . "I you are & leader, and you need gvebacks fom your
employees, why woulcn'l you start by announcing your own salary reduction first? 1 s, after all. & leadenship issue.

J

175

i o The reasurer hes added housands of dallars 1o his division while school board members sieep. One ook 8t his projecied expenditures
), expiaing how he can oraft 8 mul-milion-dolier defick at the drop of & hal.
~ \ nmghmxmsmmmamhumademmmb'doﬂorm.wmmrmeevummm

- In checking with peapie who know the disirict’s new negotiator, ane word was consistent in describing him, “arrogant.” & is what tis.

United Way's drectoe Bill Kiscn placed & CD of “Waiting for Supsrman” on dinner tables &t a recent event where isachers allended, Kitson fandies himsef as an expert on TPS's
problems, or what ha thinks axist as problems.

mw:nnga. the newspaper's new execulve editr n his occasional jabs at Toledo Public Schools dafines “out of louch.” His call for affective leacher svalualion here
ms

Caming from us, it could be a career pothole 50 no name. The Blade's new Chiel Execulive & reaching out to community figures in en effort 10 et 1o knaw pecple and understand
our gy better. We applavd that

The recant Pecko missile canceling key collaboration projects with teachars and urion officials prompted TFT president Francine Lawrence 1o withdraw from Race to the Top. The
feceral program requires union management calaboraion, TPS faced losing 11 milion dollars. Packo and Lawrence reached a resoksion, They agreed to do what they agreed 1o

&b)bcqinu'm
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By the Numbers

Salaries
Wages in school dustrcts are generally thought of in comparative terms with comparable distncts,
or close by districts. TPS did poorly an both counts, a function in part of an unconsti tutional state FY 08 FY 08 FY 10
funding mechanism that Republscan legaskators have thumbed their noses st for a decade. Another

measare of pay faimess is a companson of wages within 2 district. For instance, how do teachers and AFSCME 17.76% 19.80% 17.96%
paras do compared (o managers o non-eds, 11 there 8 an overt atiempt 10 punish seachers, it shows Cabinet Total 0.63% 0.74% 0.76%
up quackly i an indernal comparison. In
1970 & national accounting firm studied Other Total 0.16% 0.28% 0.04%
I'PS and reported that compared to other
comparable sezed districts, Toledo was a Para Toual 2.30% 231% 204%
lower teacher wage district Sub fotal 3.06% 3.48% 3.68%
TPS in fOscal year 2010 pasd totsl
wages, severance not included, of — TAAP Total 11.02% 11.83% 1205%
SI172035812.96. In fiscal year 2000 .
that figure was $180,543 64 a drop, of § TFT Total E0.20% 66.51% £3.46%
million. That reflects fewer employees. Grand Total 85% 105% 100%
Teachers uutcnth eam 63 4 percent
of the district’s $172 mill'mn total pay ACTUAL ACTUAL ACTUAL ACTUAL
s Paras carmn just over 2 percent of that Fiscal Year FYO7 _ FYO8  FY(09 FY 10
e ) lnlal TAAP receives 12 percent. In
fiscal year 2009, teachers gol 66.5 percent of the pie, paras 2.3 percent and TAAP 11.8 percent BEGINNING
TAAP actually increased its percentage of the total pay package by about $40¢1,000 while teachers (unencumbered)
and paras lost parity BALANCE

Iese nambers confirm that the administration values managers significantly mare than teachers IN MILLIONS $4292 $18.232 $21920 $12983
and paras. All numbers are taken from the district’s actual expenditures durmg fiscal years 2009 and
2010,

Board Negotiations
Need a Truth

Squad \\\_%wi
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TFT Scholarslﬁ‘p Wmners

Imagine you are
hargaining with an “’l ll I‘
eanployer who 18
' dishonest about his or
ber financial condition,

The Ajax Company says

s millions of dollars in debt. But how many millions? You have
reason o0 belweve the owners have virtually no interest in getting
an sgrocment and are using bogus numbers 5o create an impasse
What do you do?

Now substitute TPS for Ajax. You look at the treasurer's
budget and 2 number of things jump out at you. Category 410 of
the budget refers to professional technical. 73 percent increase
in three years even though most clementary and other teachers Jacqueline Guemin, graduate of Bowsher High School, won the Dorothy Matheny Scholarship,
have not seen “technologses.”  Similar incresse in “purchased  awarded 10 a student who plans 1o become a teacher. Jeoqueline is the daughter of Laurs Guenin, o
services” category that includes the $150000 to pay for a  first grade teacher at Harvard Elementary, and she s attending the Universaty of Toledo, majoring m
Cleveland amomey o tell you that (1) you're meompetent, (2)  early chikihood education,
the dastrict is broke, and (3) you have to give up contract rights

One of the managers bas created 8 $70,000 plus job for & James O'Bryant, graduate of St. John's Jesuit High School, won the Card Benson Scholarship,
“friend”™ who is now the second persan in the position that used  gwarded 10 o stwdent in o science-related field. James is the son of Jacguelyn O'Beyant, Secondary

o _?'C done by one person. The duec-lurs of Ajax are ssheep and  gonpol Consultant with School Consultation, and be i attending the University of’ Michigan (o
refuse to conduct an external andit. Either way you look at your

problem, Ajax or TPS, it s clear that trust in the numbers and the
motives of management are suspect. As you wrestle with these
issues, you begin 1o see the size of the problem TPS employees
face. Certamly a most unpleasant peck at contract negotiations
im 2011

Jacgueline Guenin James O'Bryant

pursue 3 degree in dentistry.

Nicole Avila, graduate of Whaite High School, won the Sylvia Saloman Scholarship awarded t0 a
graduate of a TPS high school. Nicole is the daughter of Sandm Avila, a teacher at Old West End
Academy, and she is attending the University of Toledo majoring in education,

j

TFT Tuition Reimbursement Fund

Contract teachers may receive a tuition reimbursement of up to $800 for one approved graduate course.
Prionity will be given 1o applicants who complete a graduate course for:

*  Ranewal of certificate or lcanse
«  AnMA n your field
+ A second licensa in a subject area considerad to have & shoriage of qualfed teachers
* Areading endorsement to & cument licanse or ceriicate
FIRST or SECOOD applications are belng acoaplod

Deadiine for submission to TFT is June 8, 4
A lottary will be held 1o salect recipients. Approval request must be submitled before laking any coursework.

For an applicatior, contact the TFT office at 419-535-3013







